NORTHERN ROCKIES GEOGRAPHIC AREA

INCIDENT MANAGEMENT TEAMS MEETING

EXPECT THE UNEXPECTED.....ANTICIPATE CHANGE.........
AND MAKE THE APPROPRIATE ADJUSTMENTS.

APRIL 10 - 13, 2006
HOLIDAY INN PARKSIDE
MISSOULA, MONTANA



MONDAY, APRIL 10
Individual Team Meetings — Holiday Inn

1300 - 1700
Team Meeting Room
No. ID (Grant) Ballroom B
No. ID (Kusicko) Hook
W. MT (Turman) Ballroom C
W. MT (McNitt) Boussard
E. MT (Larsen) Ballroom A
E. MT (Benes) Autio
FUMT (Weldon) Jenkins
FUMT (Svalberg) Boardroom
Stanich Ballroom D
Bennett Dolack

Buying Team Parlor Suite 425



Tuesday, April 11
GENERAL SESSION AGENDA
Stan Lynde Ballroom — Holiday Inn
0800 - 1700

Time Topic Presenter(s)

0800 - 0815 Meeting Format Kathy Elzig
NRCC Manager

0815 - 0835 NRCG Welcome Tom Maloney
NRCG Chairperson

0835 - 0900 Keynote Address Rex Mann
USFS, WO Emergency Mgmt. Spec.

0900 - 1100 All-Hazard Incidents Panel Wally Bennett
MT DNRC, Northern Rockies ICT1
Rex Mann
USFS, WO Emerg. Mgmt Specialist
Steve Gage
USFS, WO Emerg. Mgmt Specialist

1100 — 1145 [-90 Shelter Deployment Review Paul Chamberlin
FWS, Fireline Safety Specialist
1145 - 1300 Lunch

1300 — 1430 Line Officer Panel Kathy McAllister
USFS, R1 Deputy Regional Forester
Howard Lemm
BLM, Acting State Director
Bob Harrington
Montana State Forester
Larry Kotchman
North Dakota State Forester

1430 — 1500 Break
1500 - 1520 Seasonal Outlook Mike Kreyenhagen
NR Predictive Services

Meteorologist

1520 — 1600 Incident Business Management  Roberta Whitlock
USFS, R1 Fire Business Mgmt Specialist



1600 - 1630

1630 — 1700

1700-1900

Tuesday, April 11
GENERAL SESSION AGENDA
Stan Lynde Ballroom — Holiday Inn

0800 - 1700
Aviation & Aviation Safety Rick Hafenfeld
USFS, R1 Aviation Officer
Eddie Morris
USFS, R1 Aviation Safety Manager
T3 Organizations Bob Gilman

BLM, NR Operations Specialist

No Host Bar Holiday Inn Lounge



Functional Area

Plans
Operations
Finance
ICs
Logistics
Safety

Information

Functional Area

Computer Spec.

Time
1530 - 1630
1630 — 1645

Wednesday, April 12

Functional Area Breakout Sessions

0800 - 1430

Meeting Room — Holiday Inn

Ballroom D

Ballroom B

Boardroom

Ballroom A

Ballroom C

Boussard

Autio Hook

Breakout Leader

Nick Giannettino
Rick Floch
Roger Gowan
Wally Bennett
Ruth Lewis
Kevin Korbel

Pat McKelvey

Computer Specialist Breakout Session

Double Tree Hotel
100 Madison
1300 - 1700

Meeting Room — Double Tree

Canyon Room

Wednesday, April 12
GENERAL SESSION AGENDA
Stan Lynde Ballroom — Holiday Inn
1530 - 1700

Topic

Functional Area Breakout
Session Reports

Bin Items, Meeting Closeout

Breakout Leader

Steve Simon

Presenter(s)

Breakout Leaders

Kathy Elzig



Thursday, April 13
Individual Teams Meetings — Holiday Inn

0800 - 1700
Team Meeting Room
No. ID (Grant) Hook
No. ID (Kusicko) Autio
W. MT (Turman) Boardroom
W. MT (McNitt) Ballroom A
E. MT (Larsen) Dolack
E. MT (Benes) Boussard
Stanich Montana Lounge

Bennett Ballroom B



